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CLOSED COMPETITIVE BIDDING DOCUMENT- RFQ

Supply, Installation & Commissioning of a Borehole Hybrid Monocrystalline Solar Pumping System


Issued by: Kimisitu Investment Co. PLC
Bid Closing: 16th October 2026, 4:00 PM
RFQ Reference: KICL/RFQ/09/2026
Project Site: Tulivu Gardens, Lukenya Area (Near Daystar University)

INVITATION TO QUALIFIED SERVICE PROVIDERS
Sealed, closed competitive bids are invited from qualified
solar and borehole pumping contractors.

This document is issued to prospective bidders and defines the
requirements, forms and conditions governing this tender.
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[bookmark: _Toc241483971]1. Invitation to Bid
Kimisitu Investment Co. PLC (the Client) invites sealed, closed competitive bids from qualified and experienced solar and borehole pumping contractors for the supply, installation, testing and commissioning of a hybrid monocrystalline solar-powered borehole pumping system at Tulivu Gardens, Lukenya Area (Near Daystar University).
The objective is to solarize the borehole pumping system while retaining grid power as backup to ensure an uninterrupted water supply meeting a daily demand of 25 m3.
Interested and eligible bidders may obtain further information from, and submit their bids to, the Procurement Committee at the address given in Section 2. Bids must be received on or before 16th October 2026 at 4:00 PM and deposited in tender box at the client premises. Kimisitu Investment Co. PLC is an equal-opportunity organization.
[bookmark: _Toc241483972]2. Instructions to Bidders
[bookmark: _Toc241483973]2.1 Eligibility & Mandatory Requirements
To be considered, each bidder must submit the following mandatory documents. Bids missing any mandatory document may be declared non-responsive.
· Company profile
· Certificate of Incorporation / Registration
· Valid Tax Compliance Certificate
· Evidence of at least 3 similar completed projects (borehole solarization preferred)
· Warranty details for panels, inverter, pump and workmanship
· Project implementation timeline
[bookmark: _Toc241483974]2.2 Closed Competitive Bid - Two-Envelope System
This is a closed competitive tender submitted under a TWO-ENVELOPE system. Each bidder must submit two separately sealed envelopes:
· Envelope 1 - TECHNICAL PROPOSAL: contains the company/eligibility documents (Section 2.1), the technical proposal (per Section 3 and Form F), and all forms EXCEPT the priced bill of quantities. No pricing information whatsoever should appear in this envelope. Mark it clearly “TECHNICAL PROPOSAL”.

· Envelope 2 - FINANCIAL PROPOSAL: contains ONLY the completed Priced Bill of Quantities (Form G). Mark it clearly “FINANCIAL PROPOSAL”.
· Both envelopes must additionally bear the bid title and reference (see Section 2.4), and must be enclosed in one outer sealed envelope similarly marked, then deposited in the tender box.
Technical proposals will be opened and evaluated first. Only bidders that meet the mandatory and technical requirements will have their financial envelopes opened and evaluated.
[bookmark: _Toc241483975]2.3 Bid Validity & Pricing
· All bid prices must be firm and remain valid for a minimum of ninety (90) days from the bid closing date.
· All prices must be quoted in Kenya Shillings (KES) and be inclusive of delivery, installation, all applicable taxes and statutory levies.
· Pricing must be itemized strictly in the format of Form G.
[bookmark: _Toc241483976]2.4 Submission Details & Envelope Marking
Bids must be submitted in sealed envelopes deposited in the tender box ONLY.
Addressed to:
Procurement Committee, Kimisitu Investment Co. PLC, 4th Floor AEA Plaza, Valley Road, P.O. Box 37159-00200, Nairobi, Kenya.
Deadline: on or before 16th October 2026 at 4:00 PM. Each sealed envelope  must be clearly marked:

SUPPLY, INSTALLATION & COMMISSIONING OF BOREHOLE HYBRID MONOCRYSTALLINE SOLAR PUMPING SYSTEM - RFQ REF: KICL/RFQ/09/2026


[bookmark: _Toc241483977]3. Technical Scope of Works
[bookmark: _Toc241483978]3.1 Borehole Details
	Item
	Details

	Borehole Depth
	190 metres

	Yield
	1.5 m3/hr (Design extraction: 1.2 m3/hr)

	Daily Water Demand
	25 m3

	Static Water Level
	57 metres

	Pumping Water Level (PWL)
	159 metres

	Head difference (Borehole to Tank Inlet)
	15 metres

	Tank Platform Height
	12 metres

	Mounting
	Solar panels to be mounted on top of tank platform


[bookmark: _Toc241483979]3.2 Scope of Supply & Installation
The bid must include the supply, installation, testing and commissioning of the following:
· Monocrystalline solar panels sized to meet the daily water demand
· Hybrid solar pumping controller/inverter (solar + grid)
· Submersible borehole pump
· Mounting structures and frames for the existing tank platform
· Cabling and protections (DC isolators, surge protectors, earthing)
· Control panel and automatic changeover between solar and grid
· Installation, testing and commissioning
· Staff training on operation and basic maintenance
· System handover documentation and manuals


[bookmark: _Toc241483980]4. Evaluation Criteria
Bids will be evaluated in two stages. Technical proposals (Envelope 1) are assessed first against the mandatory and technical criteria; only responsive bidders proceed to financial evaluation (Envelope 2).
	Criterion
	Basis of Assessment

	Mandatory requirements
	Completeness of eligibility documents (Section 2.1) - pass/fail

	Technical compliance
	Conformity of proposed system design with the scope of works

	Relevant experience
	At least 3 similar completed projects; borehole solarization preferred

	Cost competitiveness
	Total bid price and value for money

	Warranty & after-sales support
	Coverage and responsiveness offered

	Delivery & installation timeline
	Realism and speed of the proposed project.


Kimisitu Investment Co. PLC will award to the responsive bidder offering the best overall value and is not bound to accept the lowest or any bid.
[bookmark: _Toc241483981]5. Terms & Conditions
· Kimisitu Investment Co. PLC is not bound to accept the lowest or any quotation.
· All costs must be firm for at least 90 days from the bid closing date.
· Payment terms: ____% upon delivery and ____% after commissioning & acceptance (to be confirmed in the service contract) and ____ % after operational defects liability period.
· The successful bidder will be required to sign a standard service contract.
· Warranty period: minimum 12 months workmanship; manufacturer warranties to apply for equipment.
· Prices must be inclusive of delivery, installation, taxes and levies.


[bookmark: _Toc241483982]6. Bid Forms (To Be Completed by the Bidder)
Bidders must complete and submit all forms below. Forms A-F belong in the TECHNICAL PROPOSAL envelope; Form G (priced) belongs in the separate FINANCIAL PROPOSAL envelope.
[bookmark: _Toc241483983]Form A - Bid Submission Letter
(On bidder company letterhead) 				Date: __________
To: The Procurement Committee, Kimisitu Investment Co. PLC.
RE: SUPPLY, INSTALLATION & COMMISSIONING OF A BOREHOLE HYBRID MONOCRYSTALLINE SOLAR PUMPING SYSTEM - RFQ REF: KICL/RFQ/09/2026.
Having examined the bidding document, we, the undersigned, offer to supply, install, test and commission the system in full conformity with the said document for the total bid sum stated in our Financial Proposal (Form G). We confirm our bid is firm and valid for ninety (90) days, that our prices are inclusive of delivery, installation, taxes and levies, and that we accept all the terms and conditions herein.
Authorized Signature: ____________________  Name & Title: ____________________  Company: ____________________  Stamp/Seal:
[bookmark: _Toc241483984]Form B - Bidder Information
	Item
	Details (to be completed)

	Company Name
	

	Physical / Postal Address
	

	Contact Person
	

	Telephone / Email
	

	Year & Place of Registration
	

	PIN / Tax Number
	


[bookmark: _Toc241483985]Form C - Mandatory Documents Checklist
	No.
	Required Document
	Enclosed (Yes/No)
	Reference page No.

	1
	Company Profile
	
	

	2
	Certificate of Incorporation / Registration
	
	

	3
	Valid Tax Compliance Certificate
	
	

	4
	Evidence of at least 3 similar completed projects
	
	

	5
	Warranty details (panels, inverter, pump, workmanship)
	
	

	6
	Project implementation timeline
	
	


[bookmark: _Toc241483986]Form D - Relevant Experience
	No.
	Client / Project
	Scope
	Value (KES)
	Year
	Reference Page No.

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	


Attach completion certificates / client reference letters for each project listed.
[bookmark: _Toc241483987]Form E - Warranty & Implementation Schedule
	Component
	Warranty Offered
	Notes

	Solar panels
	
	

	Hybrid inverter/controller
	
	

	Submersible pump & motor
	
	

	Installation workmanship (min. 12 months)
	
	


Proposed implementation timeline (from contract signing to commissioning): ____________________
[bookmark: _Toc241483988]Form F - Technical Proposal
The bidder must submit a brief technical proposal covering, at minimum:
· Proposed system sizing and design calculations (pump, array, total dynamic head)
· Expected daily output (m3/day) and split between solar and grid
· Solar panel configuration and mounting approach on the tank platform
· Backup power switching logic (solar-to-grid automatic changeover)
· Assumptions and exclusions


[bookmark: _Toc241483989]Form G - Financial Proposal (SEPARATE SEALED ENVELOPE)
IMPORTANT: This Financial Proposal must be completed, sealed and submitted in a SEPARATE ENVELOPE marked “FINANCIAL PROPOSAL”. It must NOT be placed in the Technical Proposal envelope, and no pricing may appear anywhere else in the bid. All prices in KES, inclusive of delivery, installation, taxes and levies.
	Item
	Description
	Qty
	Unit Cost (KES)
	Total (KES)

	1
	Monocrystalline Solar panels
	
	
	

	2
	Hybrid inverter/controller
	
	
	

	3
	Borehole pump
	
	
	

	4
	Mounting structures
	
	
	

	5
	Cabling & protections
	
	
	

	6
	Installation & commissioning
	
	
	

	7
	Training & documentation
	
	
	

	8
	Other
	
	
	

	
	Total Cost (KES)

	



Total Bid Sum in words: ____________________________________________
Proposed payment terms: ____% on delivery; ____% on commissioning & acceptance; ____% up on expiry of liability defect period.
Prices firm and valid for _____________ days from the bid closing date.
Operational Defects Liability Period (Months): ________________________________

Authorized Signature: ____________________  Name & Title: ____________________  Company Stamp/Seal:
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